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6 Ways a Manufacturing System From iCepts

Group and Microsoft Benefits Manufacturing
 

With the increasing customer demand for innovation and low cost, manufacturers today 

need easy-to-use, flexible, solutions to more effectively manage their business. Microsoft 

Dynamics NAV addresses these needs with powerful, flexible, integrated manufacturing 

solutions. 

 

1.  Respond Quickly to Customer Changes and Questions

 

Being able to respond quickly to customer changes and questions gives you a competitive 

advantage. Order promising gives you the ability to promise your customers a reliable 

delivery date immediately, on request. With Manufacturing, rush orders can be plan

immediately from the sales order. Orders can be modified at any point in the production 

cycle.  
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Multilevel production orders improve coordination of made

the implementation of make-or

 

Multidimensional tracking allows you to respond instantly to customer inquiries about order 

status. Access tracking to the dispatch list allows the shop floor manager to determine 

which customers would be affected if you moved a job.  

Deliver superior customer service

 

● Provide a comprehensive view of customer information.

● Connect customer requirements directly to manufacturing, suppliers, and 

distribution operations.

● Quickly deliver accurate quotes to 

● Integrate post-delivery support such as service, warranty, maintenance, and the 

control of spare parts with your financial and manufacturing systems.

 

Design Efficient Manufacturing Processes 

 

Manufacturing provides powerful planning tools that give you the freedom to choose the 

optimum manufacturing process for ultimate profitability.  

 

For example, when planning production orders, you can plan product family orders that 

share the same routing. This allows you to 

 

To help you better meet customer demand, Manufacturing supports efficient collaboration 

with long-term partners through the use of blanket orders.  
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Multilevel production orders improve coordination of made-to-order requests and 

or-buy decisions. 

Multidimensional tracking allows you to respond instantly to customer inquiries about order 

status. Access tracking to the dispatch list allows the shop floor manager to determine 

be affected if you moved a job.   

Deliver superior customer service 

Provide a comprehensive view of customer information. 

Connect customer requirements directly to manufacturing, suppliers, and 

distribution operations. 

Quickly deliver accurate quotes to customers with rich quotation processes.

delivery support such as service, warranty, maintenance, and the 

control of spare parts with your financial and manufacturing systems.

Design Efficient Manufacturing Processes  

s powerful planning tools that give you the freedom to choose the 

optimum manufacturing process for ultimate profitability.   

For example, when planning production orders, you can plan product family orders that 

share the same routing. This allows you to make more efficient build schedules.  

To help you better meet customer demand, Manufacturing supports efficient collaboration 

term partners through the use of blanket orders.   

New Robust Manufacturing 

RoleCenters in Dynamics NAV 2013
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2.  Change Manufacturing Methods and Processes Instantly 

 

Manufacturing allows you to instantly change your manufacturing methods and processes, 

helping you to keep up with changing customer needs. You can modify components and 

operations on the fly, even on released production orders.  When a change occurs, you 

update and re-plan all materials, costs, and operations simultaneously, without time

consuming batch jobs.  

 

 

Multiple planning options, tracking, and action messaging allow you

make exceptions and last-minute changes to give customers what they want, when they 

want it. You can plan from the sales order, the production order, the purchase requisition, 

or by traditional MPS/MRP planning methods. Furthermore, 

recognize how to adjust supplier delivery schedules to take advantage of new revenue 

opportunities 

 

Speed Up Orders  

Manufacturing speeds up orders by providing visibility into all aspects of your manufacturing 

processes. You can improve efficiency and reduce lead time by:  

 

● Redefining setup and queue times on the fly. 

● Redefining capacity on the fly. 

● Using the send-ahead function to control material flow to the next operation. 

 

You can implement realistic plans according to your capacity demands, and you 

can redefine:  

 

● Order modifiers and reorder policies, as needed. 

● Capacity and calendars to optimize shop load. 

● Manufacturing policy options to adapt quickly to new projects.
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Multiple planning options, tracking, and action messaging allow you to quickly and easily 
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processes. You can improve efficiency and reduce lead time by:   
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React Quickly and Plan Accordingly 

to different Manufacturing Methods
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Implement the Most Efficient Processes Immediately 

When a customer’s needs change, you can easily incorporate the changes made on the shop 

floor to optimize the current workload. For 

critical operational paths for make

 

Bills of Material Handling 

Tightly integrate different types of BOMs and customized definitions into manufacturing 

operations to improve performance while supporting time

objectives. Create, track, and process multiple versions of BOMs and routings.

 

3.  Effectively Manage your Warehouse 

 

Another application area of Microsoft Dynamics NAV is 

increase the efficiency of your warehouse. Warehousing works hand in hand with your 

Manufacturing solution.   

 

 

 

Warehousing functionality enables you to speed up the 

customer service and reduce warehouse costs. It provides accurate and transparent 

inventory data to allow you to streamline your warehouse operations. Warehousing also 

gives you the warehouse management tools to be able t

and space utilization. 

 

Warehouse Management in Microsoft Dynamics

warehouse.  Not only does it assist you in knowing where each shipment or process is, but 

what the most cost effective use of space is.  Receipt to shipment timing can improve need 

for unnecessary warehouse space by utilizing cross
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Implement the Most Efficient Processes Immediately  

When a customer’s needs change, you can easily incorporate the changes made on the shop 

floor to optimize the current workload. For example, parallel routing enables you to create 

critical operational paths for make-to-order and project manufacturing.  

Tightly integrate different types of BOMs and customized definitions into manufacturing 

ve performance while supporting time-to-market and time

objectives. Create, track, and process multiple versions of BOMs and routings.

Effectively Manage your Warehouse  

Another application area of Microsoft Dynamics NAV is warehousing, which enables you to 

increase the efficiency of your warehouse. Warehousing works hand in hand with your 

 

Warehousing functionality enables you to speed up the order handling process to increase 

customer service and reduce warehouse costs. It provides accurate and transparent 

inventory data to allow you to streamline your warehouse operations. Warehousing also 

gives you the warehouse management tools to be able to optimize your warehouse layout 

Warehouse Management in Microsoft Dynamics-NAV allows you to put control back into your 

warehouse.  Not only does it assist you in knowing where each shipment or process is, but 

effective use of space is.  Receipt to shipment timing can improve need 

for unnecessary warehouse space by utilizing cross-docking capabilities. 

Gain Control over Warehouse 

Operations with Dynamics NAV 2013

 

| 717.704.1000 

When a customer’s needs change, you can easily incorporate the changes made on the shop 

example, parallel routing enables you to create 

Tightly integrate different types of BOMs and customized definitions into manufacturing 

market and time-to-volume 

objectives. Create, track, and process multiple versions of BOMs and routings. 

ch enables you to 

increase the efficiency of your warehouse. Warehousing works hand in hand with your 

order handling process to increase 

customer service and reduce warehouse costs. It provides accurate and transparent 

inventory data to allow you to streamline your warehouse operations. Warehousing also 

o optimize your warehouse layout 

NAV allows you to put control back into your 

warehouse.  Not only does it assist you in knowing where each shipment or process is, but 

effective use of space is.  Receipt to shipment timing can improve need 

rol over Warehouse 

with Dynamics NAV 2013 
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Managed picks and put-aways can minimize bottlenecks and repetitive handlings.  Material 

handling data can be updated directly from your warehouse avoid duplicate data entry.   

Warehouse and inventory management functionality that can benefit your 

manufacturing business. 

 

� Integrate manufacturing and warehousing functionality. 

� Optimize warehouse layout and space utilization. 

� Maintain up-to-date inventory information. 

� Understand item costs throughout the production process, including inventory, WIP, 

and cost of goods sold (COGS). 

� Automated data collection system (ADCS) to accurately track and use inventory 

� Increase the visibility of accurate inventory data throughout your business. 

� Improve warehouse efficiency. 

� Eliminate redundant data entry and keying errors associated with manual processes 

� Gain complete visibility into warehouse contents 

� View real-time inventory, sales order and purchase order status 

� Maintain an accurate perpetual inventory without interrupting operations using real-

time cycle counting 

� Drive costs out of every warehouse operation by using wireless devices to validate 

items as they are picked, received or moved 

� Fully integrated warehouse inventory transfers, stock counts, and adjustments 

 

4. Gain Greater Visibility of Your Business Processes   

 

Manufacturing helps you quickly identify processes that could be changed to operate more 

efficiently and profitably. For example, shop floor operations are readily visible to 

management so you can easily design new processes to produce a positive impact on your 

bottom line.  And, you can respond immediately to emergencies because they are easy to 

spot, track, and act upon.   

 

You can also plan from the sales order. This gives you the flexibility to define the product 

order structure, making it easier to track the status of multiline and/or multilevel orders. 

Inefficiencies are easy to spot because you can monitor shop floor progress job by job.  

 

You can also make better pricing decisions because costs, materials, and operations are 

simultaneously re-planned to reflect shop floor changes.  You can switch instantly between 

manufacturing policies to optimize your business and plan additional critical paths, on the 

fly, to improve delivery. 
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Get the most value from your data. Get greater visibility and business intelligence 

by merging data from separate business systems into a single report, scorecard or 

dashboard.  

 

● Get immediate access to all your data. No data warehouse or programming 

experience necessary. 

● Create impact in your presentations using Excel formatting, charting and 

formulas. 

● Consolidate companies, departments and modules from Microsoft Dynamics 

NAV  

● Know what makes you profitable with easy comparisons of revenue, cost and 

profit. 

● Connect directly to your data, with no exporting, re

or reformatting. 

 

5.  Improve Your Business Performance  

 

Manufacturing helps you run your business more efficiently, so you improve business 

performance from the shop floor to your bottom line.  This also includes managing your 

service business with a fully functional service management system that is integrated.

 

With Manufacturing in Microsoft Dynamics NAV, you can boost operational efficiency and 

effectively manage production, including production orders, bills of material, supply 

planning, and capacity requirements planning. Flexible processes and integrated information 

equip you to make accurate promises to customers, respond quickly to last

and changes, and take advantage of new business opportunities to help your business stay 

ahead of the competition 
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Demand forecasting 

� Analyze sales patterns from multiple perspectives. 

� Compare forecasted demand with actual sales. 

� Consolidate and distribute demand plans with multiple stakeholders for collaborative 

planning. 

Production management 

� Improve coordination of made-to-order requests. 

� Simplify make-or-buy decisions. 

� Modify components and operations as needed, even on released production orders. 

� Plan product family orders that share the same routing to create efficient build 

schedules. 

 

Service management 

� Register all your service items and parts, including serial numbers, contract 

information, component management, and bill of material (BOM) references. 

� Quickly access all service-level agreement information. 

� Track all components of a service item and view their status. 

 

Supply Planning 

Plan from the sales order, production order, or purchase requisition, or use traditional 

master production schedule (MPS) or material requirements planning (MRP) methods. 

Facilitate materials flow through the supply chain with multi-location planning capabilities. 

Update and change all materials, costs, and operations simultaneously.   

 

Manual Planning 

An alternative to printed production schedules for smaller businesses, the Manual Planning 

tool eliminates the complexity of a full MRP system with a simple supply planning tool that 

enables your production manager to make planning decisions on an order-by-order basis 

 

Capacity Requirements Planning 

Implement realistic plans according to all incoming resource capacity demands. Redefine 

order modifiers and reorder policies as needed. Accommodate changing shop floor 

workloads and simplify planning with calendars and machine center allocation tools. 

 

Automated Data Collection 

Collect and use accurate inventory data in real time and increase the visibility of accurate 

inventory data throughout your business to improve warehouse efficiency. 

 

Work More Closely With Trading Partners 

Open your business to trading partners around the clock. Using a Web browser, vendors can 

manage catalogs, enter drop shipment orders, and maintain delivery dates. 
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6.  Implement With Minimal Disruption

 

You get immediate value from your investment because Manufacturing can be implemented 

with little disruption to your current manufacturing processes. You can start with a basic 

implementation and benefit immediately. Then, you can add value with phased software 

implementation—expanding functionality as your business needs require it. 

 

Training time is reduced because you can retrain with phased implementation. Flexible 

planning options let you manually plan production orders, or plan them from sales orders, 

while implementing MRP functionality. 

 

While you implement capacity requirement

and plan production times based on lead times on the item card. 

 

Manufacturing is designed for maximum operational and setup flexibility, so that 

implementation time is reduced to a minimum.  You can fine

working and easily implement changes as your operations demand. Furthermore, you don’t 

need to forecast all manufacturing scenarios during setup 

 

To reduce upfront cost, you can also 

pay for only what you need each month.

 

___________________________________________

                   

About iCepts Technology Group, Inc.

 

For over 30 years, iCepts Technology Group, Inc. has been working with 
manufacturing and wholesale

solutions in order to help our customers achieve greater
streamline their business processes

stay competitive and increase pr
 

Contact us today to learn more!
 

iCepts Technology Group, Inc. 

1301 Fulling Mill Road Middletown, PA 17057
717-704-1000 ext. 3010  

www.icepts.com  

info@icepts.com 
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6.  Implement With Minimal Disruption 

You get immediate value from your investment because Manufacturing can be implemented 

with little disruption to your current manufacturing processes. You can start with a basic 

on and benefit immediately. Then, you can add value with phased software 

expanding functionality as your business needs require it.  

Training time is reduced because you can retrain with phased implementation. Flexible 

planning options let you manually plan production orders, or plan them from sales orders, 

while implementing MRP functionality.  

While you implement capacity requirements planning (CRP) and routings, you can calculate 

and plan production times based on lead times on the item card.  

Manufacturing is designed for maximum operational and setup flexibility, so that 

implementation time is reduced to a minimum.  You can fine-tune the system while it is 

working and easily implement changes as your operations demand. Furthermore, you don’t 

need to forecast all manufacturing scenarios during setup – you can respond on the fly. 

cost, you can also deploy your manufacturing system in the cloud and 

pay for only what you need each month. 

___________________________________________ 

About iCepts Technology Group, Inc. 

For over 30 years, iCepts Technology Group, Inc. has been working with 
manufacturing and wholesale distribution companies with various technology 

solutions in order to help our customers achieve greater efficiencies
streamline their business processes, gain access to vital business reporting

stay competitive and increase profitability  

Contact us today to learn more! 

iCepts Technology Group, Inc.  

1301 Fulling Mill Road Middletown, PA 17057 
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You get immediate value from your investment because Manufacturing can be implemented 

with little disruption to your current manufacturing processes. You can start with a basic 

on and benefit immediately. Then, you can add value with phased software 

 

Training time is reduced because you can retrain with phased implementation. Flexible 

planning options let you manually plan production orders, or plan them from sales orders, 

s planning (CRP) and routings, you can calculate 

Manufacturing is designed for maximum operational and setup flexibility, so that 

une the system while it is 

working and easily implement changes as your operations demand. Furthermore, you don’t 

you can respond on the fly.  

ufacturing system in the cloud and 

For over 30 years, iCepts Technology Group, Inc. has been working with 
distribution companies with various technology 

fficiencies, 
gain access to vital business reporting, 


